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Evolving market ends era of
long-serving consumer CEOs

Top executives are facing pressure to counter new-age brands, safeguard market share

SL
suneera.t@livemint.com
NEW DELHI

ndia’s consumer businesses, once
known forstable managementand
long chief executive officer (CEO)
tenures, are witnessing top-level
churn across sectors such asretail
and fast-moving consumer goods
(FMCG), as pressure mounts on top
executivesto counter new-age brands,
safeguard market share, and deploy
technology across businesses, said
recruiters and former CEOs.
Marketobserverspointed to “struc-
tural” changes underwayin the indus-
try, with companies facing intense
competition, evolving distribution
channels, and younger shoppers who
arerewriting the rulesofhow goodsare

sold to them.

Talent managers said the sector
couldsee even more churn in the com-

Sunil Duggal, former CEO of Dabur India, says the operating environment for
consumer goods firms has changed dramatically during and after the pandemic. wnt

directoreffective | August 2025 follow-
ing the sudden departure of predeces-
sor Rohit Jawaafter spending overtwo
yearsinthe top post.

In October, lubricant oil maker Cas-
trol Indiaannounced the exit of man-
aging director Kedar Lele with effect
from 31 December 2025, citing Lele’s
desire to pursue other opportunities;
he was appointed to the role just in
November 202+.

Beauty and cosmetics company
Loreal India named a new country
manager Jacques Lebel effective 02
October succeeding Aseem Kaushik
who moved to a newly created role of
chairman. Kaushik wasappointed MD
in2023.

Last week, biscuit maker Britannia
Industries named Rakshit Hargave as
its next managing director and CEO,
effective 15 December 2025,
period of five years. Days later
Berry stepped down from his role as

Brokers struggle to meet Sebi
deadline on retail algo trading

MUMBAI

tockbrokers are scram-
S bling to meet a series of
cascading regulatory
deadlines to implement new
algorithmic trading rules for
retail investors, a landmark
shift that promisestodemoc-
ratize sophisticated trading
tools but has triggered techni-
cal and compliance hurdles.
The Securities and
Exchange Board of India (Sebi)
on 4 February mandated all
brokerstoprovide algorithmic
trading facilities toretail trad-
ers. Originally slated for a 1
August rollout, the massive
re-engineering required
forced Sebi to extend the
deadline twice and set up a
phased implementation. Bro-
kerages had toregister atleast
one algorithmicproduct by 31
October and must submit any
additional ones by 30 Novem-
ber. A mock testing phase is
scheduled until 3 January,
2026. The full regulatory
ki bein

Sebi's new regulatory and technological changes are aimed to

make algorithmic trading safer and more transparent.

Hostingherereferstobuilding
and integrating ready-to-use
trading programs ona broker’s
platform, enabling investorsto
casilyselect and execute them.
Toencourage adoption, Kotak
Securities application, Kotak
Neo, hasannouncedzerobro-
kerage and zero API charges
acrossall digital plansstarting
INovember.
Atthecoreofthech

ISTOCKPHOTO

Sebiand thestock exchanges.

The transition, however,
hasheen fraught with challen-
ges. The multiple deadline
extensions underscore the
immense technical and com-
pliance  re-engineering
needed.

“Most brokers were not
ready with the technology
development I)v 1 October

definitive ban on the use of
open Appli i

forceforall stock brokers from

Interfaces (APIS). Previously,

owing tod nven-
dors,” said Dhiraj Relli, man-
agingdirectorand chiefexec-
utive officer of HDFC Securi-

ingmonths and quarters. executive vice-chairman and interim 1 April, 2026, these open protocols allowed | ties. He noted that vendors,
SunilDuggal, former CEO ofhome- | astoday.Iinheritedapure GT(general | 39,800 crore in the year ended May, | CEOafteral3-yearstintat the firm. The regula- retail traders and | responsible for order routing
grown FMCG company Dabur India, | trade) environment, then MT (modern | accordingto Worldpanel by Numera- The CEO churn comesasdiscretion-  tionsare aimed at Sebion 4 Feb third-party appli- | to the exchanges, required
explained that the operatingenviron- | trade) came in, and we dealt with it | tor(formerly Kantar Worldpanel). The | aryspendingremainsunder pressure, making algorith- mandated all cationstoconnect | moretime toadaptto the new
ment for consumer goods companies | without tweaking the businessmodel | channeldraws anywhere between2% | especially inurbanmarkets. Inits Sep-  mic trading safer, Brokerts directly to abro- | changes. Sebi also wants bro-
has changed dramatically duringand | too much. Whilewe hade-commerce, | and 7% of overall salesin FMCG. tember quarter earnings announce- more transpar- provide ker's trading sys- | kers to integratesophisticated
after the pandemic. Duggal served as | grocery wasn't the key focusfor those | “It’sa transitionti Id | ment, packaged jorHULsaid  ent, and more siboFithimic tem. Now, access | order-tagging systems, imple-
CEO of the listed firm for nearly two | platforms.” has to make way for the new. It sabnut macroeconomic conditions in India  accountable. go is restricted to | mentreal-time pre-trade risk
decadesbefore steppingdownin 2019. But, asit evolved,e-commerce—and | time it happened,” Duggal added. were not favourable. Market partici- "admg_ facilities secure, broker- | checks, and enforce a ‘limit-
Duggal said businesses such as “TheoveralEMCGdemandwas  pants, while toretailtraders  congolledsetups, | orderonly rulefor automated
quick commerce and digital mar- TOP MANAGEMENT CHURN subdued on account ofhigh food  straining tomeet ensuring every | trades.
keting are fundamentally prompt- inflation, overall income being the mandates, singlealgorithmic | KkunalV. Parar, vice-presi-
ing new-age skills. Itmakessenseto  EARLIERthis year,  INOct, CastrolIndia  VARUNBerryquit  LOREAL India challenged, wage inflation, and  largelyagree that the phased | trade is clearly identified and | dentoftechnical researchand
hire people more“connected” with  ULappointedfriya - announcedthe et as Bitannia éxec VC - named Jacques even weather vagaries that led to  deadlines are necessary to | monitored. algo at Choice Broking, sum-
those spaces, he said. As aresult,  following Rohit who was given the after a13-year stint manager, succeading  Subdued conditions,”accordingto  grasp theurgencyand adapt to Under the new regime, all | marized the operational hur-
company boardsare also pushing  Jawa's sudden exit role in Nov 2024 atthe firm Aseem Kaushik the company’smanagement.Ithad  thenewframeworksmoothly. | trading algorithms must be | dles: “Brokers now have to

for a generational shift at the reported flat volumes in the quar-

top. "Boardsfeelit'stime for anew
generation of CEOs who can connect
with the youngstersoftoday—in terms
of marketing, advertising, and distribu-
tion.”

The pace of change adecade agowas

manageable but no longer,
“During my tenure, the operating

said.

he

environment changed, but notasmuch

specifically quick commerce—has
become a real disruptor, he noted.
“That changed the entire grocery
go-to-market ecosystem like nothing
elsebefore.”

Though stillsmall, quickcommerce

contributed nearly a third to online
FMCGssalesinIndia, whichrose 56%to

Inrecentmonths, India'sconsumer
goods industry, spanning traditional
packaged goods to fashion and retail,
hasseena wave of managementreshuf-

ter on account of the transition to
new GST rates.
At thesametime, large global com-
panies continue to raise stakesin India
given the counts

large, young popu-

fles: lation base, resultingin stiffer targetsin

Earlier thisyear, Hindustan Unilever
Ltd announced the appointment of
Priya Nair as CEO and managing

business.
Foran extended version of this story,
gololivemint.com.

Ashish Nanda, chief digital
business officerat Kotak Secu-
rities, said, “The deadline has
been pushed back because
hostingalgorithms takestime”.
Since each client may wanta
different set of strategies or
parameters, brokersmust offer
a comprehensive library of
suchalgorithms, he explained.

hosted and deployed directly
on the broker's own infra-
structure. This crucial change
transfers end-to-end control
and accountability onto the
broker. It requires them to
maintain complete logs, con-
ductmandatory pre-trade risk
checks, and keep detailed
audit trails accessible to both

build systems that can watch
every algo trade in real time,
keep perfect records, and have
an emergency kill switch' to
stopaclient'salgosifthey place
toomany orders too quickly.”

dipti.sharma@live-
mint.com

For an extended version of
this story, go to livemint.com.
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‘Statement of Un-audited Financial Results (Standalone and UNAUDITED FINANCIAL RESULTS FOR THE QUARTER AND HALF YEAR ENDED ON SEPTEMBER 30, 2025
for the quarter & half year ended 30" September, 2025 fupons b Loy
“Three Year ended
The Board of Directors of the Company at its 30.09.2028 31.03.2025
meeting held on 13" November, 2025, approved the funauthed) (it
Un-audited Financial Results (Standalone and g [ 6o |
Consolidated), for the quarter & half year ended 30™
September, 2025. 7139 %) [ (16 i &
The investors can access the financial results = o e o oo
alongwith Independent Auditor’s Review
Comu:::’y’x ::bsilu at 2 inirbrs [1135) 5.45) 402 {16.87) a.n s
-relati i and
R s ki stock exchanges websites at [LE T L a2 [ I
wo buikd long-term succuss stories. e
Further, the full ﬁnanclal results can also be
STANDALONE FINANCIAL HIGHLIGHTS FOR THE QUARTER AND 2 : ; ;
HALF YEAR ENDED 30™ SEPTEMBER, 2025 Ficama accessed by scanning the Quick Response Code 05 1 700 Toeos | TR0s | o206 | Jopls
IGHLIGETY SUARTER ENDED [:HALE YKAR ENDED Note: The above intimation is in accordance with lell‘hnﬂ 33 read with 0] mg.nws;:‘sm:"(., .
30.09.2025 | 30.09.2024 | 30.09.2025 | 30.09.2024 Regulation 47(1) of the SEBI (Listing and sy (o 10v-
Net Sales 1486.69 1124.64 | 2777.92 | 2215.08 Requirements) Regulations, 2015. Basic: ©08) 008) 008 002 ©02) ©an
EBITDA 9505 | 12996 | 22195 | 26453 For Unitech Limited g ©08) ©.08) 006 ©02) ©02) oo
Cash Profit Before Tax 8589 | 12570 | 20736 | 25688 274 I b
Profit Before Tax 50.85 94.45 136.90 194.81 Place: Gurugram Yudhvir Singh Malik
Profit After Tax 3808 oS 10348 14627 Dated: 13" November, 2025 Chairman & Managing Director 5. Th shom el hev boas el b cumpence il 0 oiognhn and eanamerd i o 04 Compai it Assauivg
Cash Profit After Tax 7302 | 10078 | 17394 | 20834 5 SR
EPS (diluted) - in 0483 152 226 319 4 T
2 per share (Face Value of € 1/-) e Company’s webst woariariss con N——
sd-
Regd. Office : “AMBUJA TOWER”, Opp. Sindbu Bhavan, Sindhu Bhavan Road, Date: November 13, 2025 Ankit Bhatnagar
Bodakdev, P.O. Thaltej, Ahmedabad - 380 054. Place: New Delhl (Company Secretary & Compllance officer)
Ph.: 491 79 6155 6677, Fu 49179 6155 6678,
Email : inl
CIN: usum.umrmx 6151
Note:
CIN: L27103CT1990PLC00SB64
SHRI BAJRANG ALLIANCE LIMITED {roe e, i nemiconos e ez INTRASOFT TECfmowGlgmsm LIMITED
Fax No: +91-771 4288001,
(Formerly Known as Shri Bajrang Alloys Limited) e e Senapat Bapat Marg, Lower Parel, Mum
" . . o 01.22.4004 0008 Fax: 91 5 24003123 Em:l lﬂlﬁsdl@lﬁhdla com,
Extracts of Unaudited Financial Results for the Quarter/Half Year Ended 30th September,2025 Wwwtinda.com CIN : L241
Rs. In Lacs (Except Per share Data) mrmannruuummwmmmnmmum mmzwmmnwmmnu:wunm
'STANDALONE m Lo Lakhe
8L Particulars
No. Quarter ended Hall Yoar Ended | Yoar nded Quarter ending HalYoarEnded | Your Ending Furlolof-Yowomied | You Ended
| nauts | . [usms | sssnas | omenzmes |
1. 96284 | 909141 | 804310 | 1807425 | 21150.04 | 400A2T6 | OTOTS | 95688 ON2S6 |TTT2AZ2 | 2114845 | 12132 1 v 1325145 1mzz 1255731
2. |Net Proft / (Loss) for the period (before Tax, I NetProfit/ (Loss) forthe perod before Tax 36679 486,
Ms01 | 29621 | 4260 74122 | 9150 | 51574 | 22951 | 16167 4205 | 9149 8475 5430 0 NetProit/ {Loss) for the perod afer Tax 121 ‘Wm 39168
3. |Net Profit/ (Loss) for the period before ax (afler| 44501 | 20621 | 4260 = 74122 | 9150 | 1574 | 22051 | 16167 4205 | 30149 8175 | 25430 v Totd / (Lnui 116725 | 43628 | 39419
Exceptional andlor Extraordinary hems) forthe per 1ax) and Other Compr ncome (afer tax)
Nt Proft Los) o e pe et eer| 33044 | 24055 2050 | 7930 | a6eds | fease | st w00 |2ass | @5 | 0 y e W‘W‘Y*T'Wf“““‘"'““‘”“ delo ol B
. WS40 | 74292 | 10650 | 1956881 197605 | 305676 w EN"FP'leSM (EPS) (of % 10/- each) for continuing and discontinued operatons)-
6. |Total Comprenensive Income for the p.mu 434 | 11095 | 5673 | TS | 14118 | 38546 | 105823 | $1934 76276 | 9TIST | 150828 | 318079 - 2 28 £ bl 48 n
and Other Comprehenaiv -.q] Revenue from Operations 2775 a2 31582 62486| 48220 127846
7 [Pakbup Equty Share Captal w0 | w | W | W | w0 | w0 we | | | NetProfit/ (Loss) for the perod before Tax: 7159 | stse| 35| 12w 690 20476
8. | Basic and Dil Eaming pershare (of Rs.10-| 423 n 050 700 088 516 nn T [ 276 | 1607 %z N-OXM/ (Loss) for the period after Tax 49.12 4159 3793 9071 39.44 56.61
1 Nols 2 The above s an exract of he dtaled format of | syl et G v Sk Crtryns) s gt 20 o SE (o s Ot ko
x‘,m" s 11208 Requremerts) Reguaton 2015 mmww;www/mmm'mlsmmmlmum wibseindi.com and
* Website at mJ
n Regulatons, 2015. valable b Forthe other Imwom ForIntraSoft Technologles Ltd.
n 1 pertinent disclosures have been made to the L‘) (BSE and Sd/-
= Sdli-
Place : RAFUR (Arand Goun Place: Kolkata lnmu Director
Date : 13.11.2025 e careenss Dated: 13 Novernber 2025 DIN: 00106801
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